District Health Assessment for Multiple District 108 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

108IA1 73 0 73 0% 0 0 0 2,420 0 2,420 138 87 51 2.15% 2,402 33 16% 0 0 0% 4% 0% 3% 12 4
108I1A2 61 0 61 0% 1 0 1 1,893 0 1,893 126 102 24 1.28% 1,878 31 23% 0 0 0% 7% 0% 3% 0 0
108IA3 60 0 60 0% 0 0 0 2,015 0 2,015 109 100 9 0.45% 2,035 34 15% 0 0 0% 2% 0% 5% 0 0
108IB1 80 0 80 0% 1 0 1 2,475 0 2,475 176 122 54 2.23% 2,455 31 18% 0 0 0% 9% 0% 4% 12 5
108IB2 57 0 57 0% 0 0 0 1,708 0 1,708 73 139 -66 -3.72% 1,772 30 19% 0 0 0% 16% 0% 0% 10 4
108IB3 68 0 68 0% 0 0 0 1,965 0 1,965 88 78 10 0.51% 1,989 29 18% 0 0 0% 6% 0% 9% 13 0
108IB4 T(10) 47 0 47 0% 0 0 0 1,232 0 1,232 60 88 -28 -2.22% 1,286 26 28% 0 0 0% 13% 0% 4% 0 0
108TA1 52 1 53 0% 0 0 0 1,941 5 1,946 76 88 -12 -0.61% 1,975 37 9% 0 0 0% 6% 2% 9% 0 0
108TA2 54 0 54 0% 0 0 0 1,589 0 1,589 50 125 -75 -4.51% 1,680 29 24% 0 0 0% 4% 0% 0% 9 3
108TA3 50 0 50 0% 0 0 0 1,613 0 1,613 58 104 -46 -2.77% 1,615 32 12% 0 0 0% 8% 0% 0% 0 0
108TB 91 0 91 0% 0 0 0 2,857 0 2,857 149 127 22 0.78% 2,876 31 14% 0 0 0% 4% 0% 4% 0 0
108 A 86 0 86 0% 0 0 0 3,406 0 3,406 152 189 -37 -1.07% 3,429 40 10% 0 0 0% 14% 0% 10% 1] 0
108AB 82 0 82 0% 0 5 -5 2,417 0 2,417 188 218 -30 -1.23% 2,569 29 16% 22 17 100% 15% 0% 11% 20 4
108 L 135 0 135 0% 2 2 0 3,894 0 3,894 237 348 -111 -2.77% 3,937 29 19% 32 38 100% 10% 0% 13% 27 10
108 LA 92 0 92 0% 0 1 -1 3,285 0 3,285 115 156 -41 -1.23% 3,381 36 11% 10 0 100% 15% 0% 3% 0 0
108 YA 130 0 130 0% 2 1 1 3,439 0 3,439 272 329 -57 -1.63% 3,597 26 35% 34 12 0% 22% 0% 18% 1] 0
108 YB 101 0 101 0% 0 0 0 3,600 0 3,600 173 217 -44 -1.21% 3,730 36 17% 0 0 0% 0% 0% 10% 26 9

1,319 1 1,320 0% 6 9 -3 41,749 5 41,754 2240 2,617 =377 -0.89% 42,606 32 18% 25 67 89% 10% 0% 8% 129 39
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District Health Assessment for Multiple District 117 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M7A T(24) 40 0 40 0% 0 3 -3 959 0 959 85 158 -73 -7.07% 1,063 24 40% 18 32 33% 13% 0% 75% 10 5
17B T(6) 50 0 50 0% 0 1 -1 1,243 0 1,243 66 163 -97 -7.24% 1,358 25 38% 3 26 0% 8% 4% 14% 12 5
90 0 90 0% 0 4 -4 2,202 0 2,202 151 321 -170 717% 2,421 24 39% 14 58 25% 10% 2% 41% 22 10
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Clubs

Membership

District Health Assessment for Ident 5787 - MALTA - UND through March 2016

Member Strength Cancellation Reports Finance Leadership
Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
Clubs Quo NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Clubs YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
4 0% 7 9 33 0% 0 0 0% 25% 25% 25% 0 0
4 0 4 0% 0 0 0 131 0 131 7 9 -2 -1.50% 134 33 0% 0 0 0% 25% 25% 25% 0 0
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District Health Assessment for Ident 5851 - REP OF SAN MARINO - UND through March 2016

Clubs

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5851 - REP 0 1 0% 0 (1] 0 43 0 43 1 1 0 0.00% 43 43 0% 0 0 0% 0% 0% 0% 0 0
OF SAN MARINO
0 1 0% 0 0 0 43 0 43 1 1 0 0.00% 43 43 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5855 - CYPRUS - UND through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5855 - 13 0 13 0% 1 0 1 409 0 409 75 45 30 7.92% 362 31 0% 0 0 0% 23% 0% 31% 0 0
CYPRUS
13 0 13 0% 1 0 1 409 0 409 75 45 30 7.92% 362 31 0% 0 0 0% 23% 0% 31% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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